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@ @ Official Launch of the Quality Initiative @ @

The launch of the quality initiative marks a structuring, ambitious, and forward-looking step in the development and
modernization of the School. It represents the starting point for establishing a Quality Management System (QMS),
aligned with the requirements of the international standard 1SO 9001:2015, a benchmark for governance,

performance, and process control.

Beyond its normative framework, this initiative is part of a comprehensive strategic vision that integrates
pedagogical innovation, academic creativity, and entrepreneurial spirit, while strengthening the role of scientific

research as an essential driver for producing knowledge and solutions.

It aims to position the School as a key player capable of responding effectively to the rapid changes in the socio-

economic environment and to the evolving demands of the labor market, both nationally and internationally.

In this dynamic, the Management of the National Polytechnic School of Oran “Maurice Audin,” under the

responsibility of Professor Fouad Boukli Hacéne, Director of the institution, reaffirms its firm commitment to:

1. The continuous improvement of the quality of education, by prioritizing innovative, learner-centered
pedagogical approaches focused on skills development;

2. Strengthening scientific research and innovation, by promoting high-impact projects, partnerships with socio-
economic sectors, and the valorization of research results;

3. Promoting creativity and innovation through stimulating learning environments, living laboratories, and
interdisciplinary projects;

4. Developing student entrepreneurship, by supporting the emergence of high-value-added projects and the
creation of startups;

5. Establishing a flexible, tailored educational offering adapted to the specific needs of learners and socio-
economic partners;

6. Structuring and controlling pedagogical, scientific, and administrative processes in accordance with
international quality standards;

7. Strengthening the educational offering through professional degree programs aligned with the real needs of

the economic fabric, promoting graduate employability and professional integration;



8. Consolidating the visibility and influence of the School at the national and international levels, through the
promotion of its academic and scientific performance and partnerships;

9. Developing listening and anticipation mechanisms that enable proactive responses to socio-economic needs
by co-creating solutions with local stakeholders.

This strategic orientation formalizes the official launch of the quality project, which will be reflected in the

definition, formalization, and implementation of a clear, shared, and measurable quality policy.

It mobilizes all members of the institution around a common culture based on excellence, innovation, responsibility,
and sustainable performance, with the ambition of elevating the School to the rank of a reference institution—one
fully rooted in its environment and open to the world.
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